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WELCOME

CLINT HILL
Chief Development Officer 

United Way of Greater Charlotte

CATHY CAMPBELL
Campaign Chair, Board of Directors

United Way of Greater Charlotte

Chief Operating Officer
Centene/ Carolina Complete Health



OUR MISSION
OUR WORK

KATHRYN FIRMIN-SELLERS
Interim President & CEO

United Way of Greater Charlotte



WHAT IF?



Our Mission

Focused on lifting individuals and families out of 
poverty, United Way of Greater Charlotte uses 
collective giving to advance economic mobility 
and racial equity, primarily through neighborhood-
based, grassroots and responsive solutions. 



Boldly Investing in What If



45,00050+
GRASSROOTS
NONPROFITS

132
Your 
Collective 
Impact

$16
MILLION
INVESTED IN 2024 TO 
SUPPORT OUR MISSION

COMPLETED THE 
DUKE NONPROFIT 
MANGAGEMENT PROGRAM

FUNDED ACROSS FOUR COUNTIES, 
INCLUDING SIX CORRIDORS (50 
NEIGHBORHOODS) IN MECKLENBURG COUNTY

ENGAGED BY 10 NONPROFITS SERVING 
AS COMMUNITY QUATERBACK

RESIDENTS

ORGANIZATIONS



In Today’s 
Presentation
● Our Mission, Our Work
● Why Grassroots Work? 
● Why Place Based Work?
● Elements of a Sucessful Campaign
● Spirit of North Carolina Winners
● The Young Professional Workforce & 

Year-Round Engagement 
● Engagement Opportunities at United Way
● Campaign Planning Checklist & 

Campaign Toolkit
● Q &A 



GET TO KNOW 
THE ROOM

ALAN BRIDGES
Resource Development Specialist
United Way of Greater Charlotte



Introduce yourself!

● Name
● Company/Organization
● Tie to United Way 

○ Staff 
○ Board Member
○ Returning Campaign Coordinator
○ New Campaign Coordinator

GET TO KNOW THE ROOM



WHY GRASSROOTS 
WORK?

JESSICA FOSTER
Unite Charlotte Manager

United Way of Greater Charlotte

NALO COBAN
Executive Director

Achieving Success on Purpose



WHY PLACEBASED 
WORK?

SUSANA GONZALEZ
Neighborhood Relationship Manager

United Way of Greater Charlotte

JULIANA LOZANO
Founder and Expective Director

Despierta















UNITED WAY 
PARTNERS AT WORK

Community Resources @ The Nest in 
Camp North End

Every Thursday from 9AM-11PM

• The Bulb
• Care Ring
• Green Box Solutions
• Charlotte Works 



LET’S 
TAKE A 
BREAK

After our break:
● Elements of a Sucessful Campaign
● Spirit of North Carolina Winners
● The Young Professional Workforce 

& Year-Round Engagement 
● Engagement Opportunities at United 

Way
● Campaign Strategies and Toolkit
● Q &A 



ELEMENTS OF 
A SUCESSFUL 
CAMPAIGN & SPIRIT 
OF NC WINNERS

DAVID DULIN
Senior Corporate Relations Manager

United Way of Greater Charlotte

HEATHER MCQUILKIN
Chief of Staff

Little Diversified Architectural Consulting



Education, Engagement, & Fun!

● Campaign committee organization
● Communication plan
● Senior Leadership involvement/giving 
● Engaging and fun activities
● Educational presentations
● Celebration/wrap up
● Corporate volunteer opportunities 

Elements of a Successful Campaign 



SPIRIT OF NORTH 
CAROLINA WINNERS
• Individual United Way Community 

Ambassador: Ron Messenger, Grant 
Thornton

• Building a Legacy of Community 
Engagement Through Volunteerism: Elliott 
Davis PLLC

• Impactful and Engaging Campaign Event or 
Activity
o Little Diversified Architectural 

Consulting 
o GreerWalker

• Building Momentum and Sustainability 
Through Engaged Leadership or Employees
o Americhem Inc.
o Corning Inc. 
o Atrium Health Union



THE YOUNG 
PROFESSIONAL
WORKFORCE & 
YEAR- ROUND 
ENGAGEMENT

KEITH GIDDENS
Board of Directors

United Way of Greater Charlotte

Managing Partner
Forvis Mazars US





ENGAGEMENT 
OPPORTUNITIES 
AT UNITED WAY

DAZIA MILLER
Engagement Manager

United Way of Greater Charlotte



Engaging Your Team

● Where does my money go when I 
give to United Way? What impact 
does it make?

● Timing your volunteer activity

● Sponsorship opportunities

Feel the impact of your efforts through 
purposeful volunteer service!



Live United Days

● Graham/N.Tryon – September 19th

● Renaissance West – October 4th

● Grier Heights – December 14th

Working alongside our community quarterback 
organizations, we co-create Live United Day 
events. These events bring together neighborhood 
residents and volunteers to build a better 
community and raise awareness about the 
neighborhood initiatives and opportunities that are 
available.



Annual Days of 
Action
Union County Day of Caring – August 24th

Day of Caring is an annual community-wide service 
project organized by United Way of Greater Charlotte.

MLK Call to Service – January 2025
Offering both remote and in-person volunteer 
opportunities.

Playground Build – April 2025
United Way brings together companies across our 
community to build a new playground for a local 
elementary school as part of the annual Charlotte 
Playground Build.

More information:
https://www.uwgreatercltengage.org/  



Cultivate team spirit while giving 
back to help your neighbors 
meet some of their needs 
through supply kit packing.

Care Projects

Volunteers will assemble kits of essential 
supplies requested by United Way agency 
partners. Projects can be facilitated in person at 
your company or completed virtually at home.



SUPPLY KIT OPTIONS
Pencil Pouch Kit

Stem Kit Art Kit

Hygiene Kit

Snack Packs

Visit https://unitedway.bluschoolsupplies.com/ to get started!



Nonprofit Board 
Member Training

Nonprofit Board Service 101: 
The Foundations of Equitable 
Governance
• Thursday, September 26th

• 9am-1pm

A Workshop Series for Leaders to Learn, Stimulate 
Conversation, and Fuel Change

Nonprofit Board Service 201: 
Actions and Perspectives on 
Racial Equity and Nonprofit 
Board Service
• Wednesday, January 29th

• 9am-1pm



We can support other companywide 
volunteer initiatives!

Other Ways to Engage

How We Can Support You
● Identify partner agency volunteer opportunities
● Collaboratively plan place-based volunteer days
● Identify partner agencies to receive in-kind 

donations
● Identify partner agencies for tabling events
● Place corporate volunteers on grant panels



CONTACT
Dazia Miller 
Engagement Manager, United Way of Greater Charlotte

• Email: dmiller@unitedwaygreaterclt.org
• Phone: 704.943.9508
• Cell: 304.695.9550

Engage Website

mailto:dmiller@unitedwaygreaterclt.org


CAMPAIGN 
PLANNING 
CHECKLIST & 
TOOLKIT

KIM SAVAGE
Associate Director of Workplace Giving

United Way of Greater Charlotte



MEET YOUR CAMPAIGN MANAGER

ALAN BRIDGES DAVID DULIN KEANNA MARSH KIM SAVAGE

RAIJENE WALKER RIGHTEOUS KEITTLEANNE SKIPPER



GETTING 
YOUR 
CAMPAIGN 
STARTED



Your one stop shop for campaign content!

● One Pagers- County and 
program specific

● United Way Partner Agency List
● Informational Videos
● Partner Agency and United Way

Impact Stories
● 2024 Workplace Campaign 

Volunteer Appreciation & 
Training

Campaign Toolkit



unitedwaygreaterclt.org
704.372.7170

GET INVOLVED CONNECT
@unitedwaygreaterclt
unitedwaygreaterclt

WE’RE IN THIS 
TOGETHER



QUESTIONS?



unitedwaygreaterclt.org
704.372.7170

GET INVOLVED CONNECT
@unitedwaygreaterclt
unitedwaygreaterclt

THANK YOU!
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