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Dear Community Partner,

United Way’s Unite Charlotte strategy is evolving to strengthen grassroots nonprofits for
the realities they face today. By concentrating resources in a more intentional way, we
can help build the resilience, leadership capacity, and sustainability these organizations
need to continue serving Charlotte-Mecklenburg residents for years to come.

In 2027, nonprofits of all sizes are navigating rising demand, operating pressures, and a
more competitive funding environment. United Way is refining Unite Charlotte with focus
and intention to provide more substantial support to a select group of organizations. We
will support organizations that have shown strong community impact,

engaged in professional development, and demonstrated a commitment to growth and
sustainability.

Many Unite Charlotte organizations have shown great results and potential. This
year, we will prioritize organizations with demonstrated impact and readiness to

grow. We will adapt our grantmaking model, as we have done in previous years, to
ensure we make the greatest possible impact with the resources entrusted to us while
strengthening grassroots nonprofit infrastructure.

We are grateful for the nonprofit leaders, donors, volunteers, and community partners
who have shaped Unite Charlotte over the past decade. Your belief in grassroots
leadership has helped strengthen organizations closest to the communities they serve,

and we look forward to continuing this work together with clarity, care, and shared
commitment to lasting impact.

With best regards,
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Kathryn Firmin-Sellers
Chief Executive Officer
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